ARIZONA STATE PARKS BOARD
1300 WEST WASHING STREET, PHOENIX, AZ
FEBRUARY 3, 2009
MINUTES

Board Members Present:

Reese Woodling, Chairman

Tracey Westerhausen, Vice Chairman (arrived at 9:20 a.m.)
William Scalzo

William Cordasco (via telephone)

Arlan Colton

Larry Landry (arrived at 9:15 a.m.)

Mark Winkleman

Staff Members Present:

Kenneth E. Travous, Executive Director

Jay Ziemann, Assistant Director, Partnerships and External Affairs
Jay Ream, Assistant Director, Parks

Brad McNeill, Acting Assistant Director, Administrative Services
Cristie Statler, Assistant Director, Outreach

Debi Busser, Executive Secretary

Jeanette Hall, Chief, Human Resources

Tye Farrell, Research and Marketing

Ellen Bilbrey, Public Information Officer

Attorney General’s Office:
Laurie Hachtel, Assistant Attorney General

A. CALL TO ORDER - ROLL CALL
Chairman Woodling called the meeting to order at 9:05 a.m.

B. INTRODUCTIONS OF BOARD MEMBERS AND AGENCY STAFF

Chairman Woodling asked the Staff and Board to introduce themselves.
Mr. Winkleman read the Board Statement.

1. Board Statement - “As Board members we are gathered to be the stewards
and the voice of Arizona State Parks” Mission Statement: Managing and
Conserving Arizona’s Natural, Cultural, and Recreational Resources, Both In
Our Parks and Through Our Partners for the Benefit of the People.”

C. BUDGET UPDATE

1. Update and Discussion on Latest Information on the Budget

Chairman Woodling stated that he scheduled this Special Board meeting today for a
Budget Update and how it affects this agency. He believes that he can speak for
himself, the Board, and staff in saying that they haven’t slept much lately. Arizona State
Parks (ASP) is a conserving agency and conserves a lot of wonderful lands and artifacts,
historic resources, and it makes him sick to be in this situation. But, we are and we have
to move forward.
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Chairman Woodling reported that he, Mr. Scalzo, Mr. Travous, and Executive Staff met
with the Senate Committee on Natural Resources yesterday. He asked Mr. Travous to
give the Board a budget update as he did yesterday. He also noted that there are a
number of people who wish to speak. That will come later in the meeting. Because of
the large number of people wishing to speak, there will be a 5-minute time limit on
each speaker.

Mr. Travous reported that at the Board’s January 9" Board meeting he told the Board
that the agency was scraping by, but that he anticipated with the budget bill we had we
would still be able to close the books. It would not be easy. Staff was tracking revenue
and even though visitation was down by 5% our revenue was up by about 1%. He had
also reported that the conservative way staff had approached things and the measures
they had already taken would make the budget balance. A week or so ago staff
received the recommendations of the Chairmen of the House and Senate
Appropriations Committee. At that pointin time they were listed as “budget options”.
Last Saturday, that measure was voted up by the legislature and signed by the
Governor.

Mr. Travous stated that over the past week staff had been in the process of trying to
make sense of what those budget cuts meant. In order to run the agency, there are 12
funding sources: the General Fund (27% of our operational cost); the Enhancement
Fund (our fees, which are about 35%); and in smaller percentages, the Land
Conservation Fund, Off-Highway Vehicle Fund, AZ Heritage Fund Interest, State Lake
Improvement Fund, AZ Heritage Fund (operational parts), Publications Fund,
Reservations Surcharge, Donations Fund, and the Partnerships Fund.

Board member Landry arrived at this point.

Mr. Travous stated that the terms of argues used in the budget options are as follows:
lump sum reductions; personnel savings; fund transfers; spending revisions; technical
revisions; fund reductions and transfers; and excess balance transfers. Those are 7
terms of argues and 12 funding sources which means we have 84 moving parts to try to
figure out what exactly was going on with our budget. It was not easy. It took staff
several days to understand it.

Mr. Travous added that there was a meeting with the Chairman and Past Chairman last
week to go over those budgets. Staff described to them what budgets had been moved
and where. Sometimes the budgets are swept and then transferred; sometimes they
are transferred and then swept; there are things they like to call excess balances (he
doesn’t know what they would call an excess balance in this day and age). The
Chairman and Past Chairman were confused and noted that it didn’t make any sense.

Mr. Travous noted that staff then went back to the basics and, rather than try to express
to the Board the details (which he can) is to explain what the agency is left with.

Mr. Winkleman asked if the Board would be talking strictly about Fiscal Year (FY) 2009
or both 2009 and 2010.

Mr. Travous responded that he was originally going to be talking about both FY 2009
and 2010, but today the Board would be talking just about 2009.

Mr. Travous distributed two documents for the Board to review.
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Mr. Landry stated that he wants all the detail. It was disturbing to him to twice read
about it in the newspaper and trying to get details yesterday to no avail. On Friday he
received detail from several other agencies on the cuts but nothing from this agency. It
is complicated, but he does understand it. He asked how he can make a decision if he
doesn’t know what it means. He has some questions that he could have answered,
including a couple for our attorney. He noted that the Board would move on; they
have to make a decision today; he’s prepared to do that; but he wants to see the details.
This document is inadequate.

Mr. Travous responded that this document does not give details. He would like to start
with the end result and then give as much time as possible explaining how we got
there.

Mr. Landry responded that this Board, statutorily, has a duty of care. The Board wants
the staff reccommendation but in that duty of care the Board needs to have all the input.
This is brutal — brutal all over the state. He wants to hear how staff got here and
answer questions. At the same time he wants to express his concern of how does he do
his job without information either ahead of time or at this meeting.

Mr. Travous responded that, unlike most other agencies, ASP doesn’t have just General
Fund and some interest here and there to look at — we have 12 funds and 7 terms of
argues — which meant that we have 84 things to track in a week’s time. As soon as staff
thought they had it, they found another nuance to take care of. Then, last Thursday,
another $1M was taken out. That changed the scenario all over again.

Mr. Travous stated that he wanted to start with the end result just so the Board knows
where we are and why; at this juncture, we are not talking about the FY 2010 budget.
As of July 1 the agency starts the FY with $183M —balances from other funds coming in
(what is sitting out there). That’s what the legislature was looking at. Their focus was
to get to $1.6B. They were looking at the number — not the consequences. The revenue
and deposits for FY09 were anticipated to be about $67M on top of that. Of that fund
we have grants and capital contractual obligations of $118M. Those are grant funds we
have sitting out there that people have applied for the grant, we have given them a
grant, we have signed a contract. We hold the money and reimburse them because
that’s how we make sure that they spend the money wisely. The Operations Budget
for FY09 was just over $25M. In mid-year sweeps the legislature took another $7M
which meant that at the end of the year cash balance we had $98M. It still sounds like a
lot of money.

Mr. Travous noted that budget reductions on January 31 took out $26M which leaves
$72M. That is not money ASP can touch. Of that $72M, $500,000 is in the Law
Enforcement Boating Safety Fund (LEBSF); $66M is in the Land Conservation Fund; and
$6.6M is in the non-operating part of the Heritage Fund. The agency cannot touch
either of those funds without the legislature changing those laws. That means that in
this FY the agency is $647,000 in the hole. We don’t make it to the end of the FY. That
is what he wants the Board to understand. The bottom line is that the money that is
taken is so vast and so breathtaking that it leaves us $647,000 in the hole.

Mr. Travous added that he might say that that is the best case scenario because staff
don’t believe that some of the sweeps they’re talking about are there. The legislature
looked at it as lump sum where they saw fund balances. For example, they want to
take $10M this year out of State Lake Improvement Fund (SLIF); staff only anticipate
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$7.5M there. In that money they take $1.9M from the Land Conservation Fund. Staff
don’t know if there’s $1.9M they can take legally. They’ve tried it twice but Governor
Napolitano has always vetoed it. He’s sure it’s likely to be challenged in the courts if
they try it again this time. That means that that $1.9M gets added to the $600,000 and
now we're at $2.5M in the hole by the end of the FY.

Mr. Landry stated that, although the Board has had comments from its advisory boards
about the Board’s aggressiveness in taking fees from grant administration and
overhead, some of them mentioned a couple that statutorily have limits, some are silent
in the statutes. He believes the Board’s attorney, Ms. Hernbrode, has said that the
reason the Board can do that is because they are legitimate and germane costs. He
asked if staff have looked at, say, Heritage funds. The Board took some money that
was necessary to keep a program going, and while the advisory committee didn’t really
like it, our choices were very limited. He asked if staff looked at that to close this
$647,000 gap and are there other areas that are legal to tap. The Board could be a little
more aggressive and say that this is a one-time shot for FY09 and that the Board will
look at FY10 to help avoid these draconian measures being recommended.

Mr. Travous responded negatively. Staff don’t have those options. The money that
was taken from the Heritage Fund legally were for capital projects. Staff had the
authority to do that. The authority staff have in the Heritage Fund is by composite.
Seventeen percent of it goes to environmental education. The money the Board took
that gave some people heartburn was from a portion of that fund for those purposes
that they didn’t have any input on. The only other place besides Operating is the
Heritage Fund Interest. That money is being tapped. They are taking $5M from the
Heritage Fund in this proposal.

Mr. Landry asked if the legislature took the entire Capital Improvement Fund budget
the Board approved for construction in various places like Picacho. If not, is there a
way to substitute from other funds to somehow free up some money? He assumed
that the $647,000 being discussed is pure operational — no capital.

Mr. Travous responded affirmatively. He stated that was the other part of this being
the best case scenario he was talking about. They took the $1M out of Jerome and put
it into the fund to balance. They took the money in the grants the Board approved last
fall. The bids were let. We have contracts.

Mr. Landry responded that that is illegal. ADOT went through this and has several
legal opinions with the STAN fund.

Mr. Landry noted that there is the potential of closing several state parks. It was
reported that they are the highest cost-per-visitor. He asked if staff have bifurcated
that between in-state and out-of-state visitors.

Mr. Travous responded negatively.

Mr. Landry asked if it would make sense to look at what AZ’s residents use first. If
we're really looking at cost-per-visitor, we have a lot of parks where possibly the
tourism could be redirected. Tourism is a big thing about parks. He would like to see
the numbers for in-state visitors.

Mr. Travous responded that staff can back those numbers out. Staff looked at the cost-
per-visitor. He noted that the agency had a hiring freeze on since last January (2008).
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The only vacant positions that have been filled were in the field. Vacancies in the
Phoenix Office remain open, and there are a lot of them. All seasonal help have been
laid off effective this coming Friday (letters were mailed yesterday) which affects about
60 people.

Mr. Landry noted that some of the other governments (municipal and others) that have
had these severe cuts have asked their employees to take X hours per week without
pay, to donate their vacation pay, etc. Instead of closing things or instituting more
layoffs, everyone sacrifices the same pain for this short-term. He asked if staff analyzed
that and if there are numbers for that available.

Mr. Travous responded that the Department of Administration (DOA) has advised staff
that itis a very slippery legal slope to ask people to take time off — even to volunteer to
take time off during the week — because of the lawsuits that would come because the
question would be whether it was really voluntary or were they forced to do it.

Mr. Landry stated that he understood what Mr. Travous was saying. He then asked if
DOA advised the legislature that after contracts were let and legal obligations incurred
that they could sweep the fund. He noted that it appears there’s a disconnect here. If
we can’t do it, then we can’t do it.

Mr. Colton stated that he appreciates all the questions but would like to get back to Mr.
Travous’ report and the proposal to be on the floor. He believes that what we’re doing
now is exploring alternatives to something that isn’t on the floor.

Mr. Landry responded that if the Board had received the material ahead of time, all of
his questions would have been answered.

Mr. Colton responded that he understood that, too. However, he is in the same
position as Mr. Landry. For him to understand this, he would like to have the full scope
of the presentation and then ask questions.

Chairman Woodling noted that Board Member Westerhausen was present. He asked
Mr. Travous to resume his presentation.

Mr. Travous stated that before he talks about park closures, he wanted to say one
thing. What these plans ignore is the fact that our buildings are literally falling down.
The words used in the budget options were that they would take the $1M from Jerome
State Historic Park and the inconvenience would be that there will be a room the people
cannot see when they go through the park. That’s not the problem. The problem is
that the building is falling down. The reason that the building is falling down is that we
have not had our budgets increased since the last budget sweep in 2002 when they
diverted the Capital Budget to Operating costs. At that pointin time, we stopped
putting money into our buildings and now are sitting down to a banquet of
consequences. Itignores that McFarland has a hole in the wall one could stick his arm
through. Itignores that Lost Dutchman, Slide Rock, and Buckskin all have waste water
treatment plant upgrades that the Board is under Consent Order to upgrade and that
Lake Havasu City said that we have to go to an 8” main for fire suppression which is
another $500,000. Itignores all those things.

Mr. Travous added that another point that makes us different from other state agencies
is that other state agencies get an appropriation from the legislature and are expected to
make sure that at the end of the year they have not overspent that budget. Our first
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response is to make sure we take our fiduciary responsibility high priority. We are a
cash flow agency. Because 35% of our budget comes from the fees we collect, we are
literally taking money from the public and then funding employees as they work. The
problem with that is that the agency cannot go to people and tell them that we know
they might come in April 2010 but we’d like the money in July 2009. It doesn’t work
that way. If we start to run out of money, we can’t go to the bank like a private
enterprise could. Therefore, the $647,000 that we are in the red is only a tipping point
that we know about. We can go into the red any time this FY year because they have
taken these funds, and if our revenue doesn’t come in in great numbers, our income
falls below that zero level and we’re in the hole. That’s when the Treasurer’s Office cuts
off our payroll. We are in that precarious of a situation.

Mr. Travous reported that the first thing staff did was to lay off all of our seasonals. Itis
the equivalence of 20 full time employees (FTEs); it represents about 60 people, not all
of whom were working right now but were planning on coming back to work for their
season. He stated that we need to make up a lot of money real fast. While we can chip
around the edges, the fact is that we are out of time. We need to make up at least
$647,000 by the end of this FY. Today he is proposing the ultimate closure of 8 of our
state parks. He distributed the list to the Board. The information was updated
yesterday. Those parks under consideration for closure are: McFarland State Historic
Park (net gain $159,844 affecting 3 FTEs), Oracle (net gain $243,207 with a running total
of $359,191 affecting 4 FTEs), Homolovi (net gain $244,397, running total $503,588
affecting 4 FTEs), Yuma Quartermaster Depot (net gain $255,758, running total $759,346
affecting 4 FTEs), Tubac (net gain $174,267, running total $933,613 affecting 4 FTEs), Ft.
Verde (net gain $174,267, running total $1,065,753 affecting 4 FTEs), Lyman Lake (net
gain $181,319, running total $1,247,072 affecting 4 FTEs), and Riordan (net gain $155,183,
running total $1,402,255 affecting 4 FTEs). Staff are updating these numbers for this
fiscal year. They may change a little, but he doesn’t see any drastic changes. Basically
we're talking about $1.4M-$1.5M in savings on an annual basis but we only have 5
months left in this FY. That leaves us with just the savings we get from these closures
at this point in time.

Mr. Travous stated he is asking the Board to do two things. The other part of this is
that they swept all of the funds we have under contract from the September 2008 Board
meeting. He is asking the Board today to pass a resolution to all staff to suspend all
payments of grants so that he can send out a letter to the grant recipients to tell them to
stop spending money by the end of February and that ASP will not honor any billings
after February 28" That gives them time to close their books, puts them on notice, and
is the fair thing to do. He has talked with several mayors over the last couple of days
and several city managers and told them this would be his recommendation. He noted
that the Board gets about $150,000-$175,000 a year from Yuma for the Quartermaster’s
Depot. If we do have to close that park, they have asked that we return the money
they have already given the agency to keep the park open on a pro-rated basis. He
told them he thought we would do that because it is the honorable thing to do.

Mr. Travous stated that when it comes to park closures, there are legal issues that still
need to be understood. There are reversion clauses that need to be attended to; there
may be some Recreation and Public Purposes Act issues; there may be some State land
leases on parts of them. Staff need to do their due diligence on all 8 parks. The other
thing that needs to be done over the next couple of weeks relates to the Reduction In
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Force (RIF) process that DOA needs to go through with us. We have to send the list to
DOA and they have to approve it before we go through with any of this. He doesn’t
know what kinds of glitches may show up in that process. DOA is conducting
workshops beginning this week on those processes. Staff will be there in force.

Mr. Travous stated that, when it comes to park closures, the Board approve these 8
parks to be discussed and closed after the Board has reviewed them at the February 20"
meeting. That gives staff 2.5 weeks to do their due diligence, contact the legislature to
see if there are any other fixes that they can make, and work with DOA to look at RIF
procedures.

Mr. Travous added that staff will look at all of the operations of the agency to see if
there are other options to make ends meet. However, he can tell the Board that they
will all include RIFs because 80% of our budget is personnel costs.

Mr. Landry called for a point of personal courtesy. He stated that there are a lot of
people in the audience. He requested the Board take a five-minute break in order for
staff to make copies of this material for the public.

Chairman Woodling concurred with Mr. Landry’s request and called for a Recess at 9:45
a.m.

Chairman Woodling reconvened the meeting at 9:53 a.m.

Chairman Woodling stated that Mr. Travous would now answer any questions from
the Board.

Mr. Cordasco noted that whenever the Board has seen cuts or efforts to save in the
past, the money doesn’t come back. It's not necessarily a reward to try to save in
certain areas. In closing state parks and some of the other efforts staff are trying to put
in place, what happens if we make these savings down-the-road?

Mr. Travous responded that the savings he’s proposing consideration of now just gets
us to the end of this FY. If we don’t make it, the FY10 budget doesn’t matter.

Chairman Woodling noted that the Board is not here today to necessarily discuss the
FY10 Budget; that’s a different issue that this Board will have to address. We need to
discuss the cuts in FY09 that we're facing right now.

Mr. Cordasco responded that he appreciates that. He noted that the Board will be
making some decisions today that will affect FY10. It’s hard to not blend the two.

Chairman Woodling agreed. He asked Mr. Travous if he would tell the Board what
may come down in 2010.

Mr. Travous responded that he could tell the Board that the Budget Chairman’s
recommendations talk about another $25M sweep in 2010 beyond what they took this
year. They took balances; they thought they left some money there. They’re taking
parts of those balances next year. The fact is they took so much this year that there’s
nothing left for them (in some funds) to take next year. He doesn’t think they realize
that yet. When basing funding on interest, and the corpus has been taken, one is left
with nothing. The State budget is twice as bad next year as it is this year.

Chairman Woodling noted that it was mentioned yesterday at the Senate Natural
Resources meeting that going into July 1 the agency does not have a credit line and are
already $3M-$6M in the hole.
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Mr. Travous responded that the other factor is that because we are a cash flow agency
we have to start the year with money in the bank. The money that is allotted to the
agency from the General Fund, for instance, is allotted in quarters. They do it 28%-30%
in the first quarter. However, the first quarter is when all the funding sweeps occur.
Risk Management will come in and take $500,000 right off the top; DOA will take $1M
right off the top. DOA will then take another 4% off the top for vacancy savings we will
have. In the past we borrowed money from other funds to fill that hole in the first
quarter and then made that money up throughout the rest of the year in order to end
the year in the black. The last two years, because there’s been no increase in our
Operating budget, we’ve requested a $500,000 bump in our Operating budget. We
didn’t get it. We’ve been paying our electric bill the past two years through our
vacancy savings so that at the end of the year we have enough to pay the electric bill.
Now they’re increasing the vacancy savings that they take. We need $6M in the fund at
the beginning of the next FY - $3M from General Fund and $3M from Enhancement
Fund needs to be sitting there when we start the next FY because of all the funding
sweeps that will happen.

Mr. Scalzo stated that he had a few technical questions to ask. In terms of RIFs that
we're talking about with layoffs, it could take weeks to implement depending on what
the procedure is. That could affect the numbers. He asked if staff have any idea what
that period of time would be.

Ms. Hall, Chief of Human Resources, responded that typically DOA has a 20-day turn
around time once the agency has submitted their RIF information. They have,
according to their Rules, 20 days to get back to the agency. It depends on how many
other packages they have.

Mr. Scalzo asked if the employees then have an opportunity to take other positions
within state government or within the state parks system.

Ms. Hall responded that part of that is within the design of the RIF. The agency has to
determine how it will design the RIF. It can be by agency, organizational unit, or
geographical areas. It really depends on that design.

Mr. Scalzo noted that the Board may not be able to close some of those parks do to
certain technicalities. He stated he presumed that that could include the funding source
that acquired them such as Land and Water Conservation Fund (LWCEF), federal funds
that have restrictions, etc.

Mr. Travous responded that, in the final analysis, there are legal hurdles to overcome.
It could be a title restriction, a third-party agreement, etc. Those are the things staff
need to sort through. He added that if there’s no money left, the Board is leaving that
problem to someone else because we need to make it through this FY. Thatis our
problem and it’s something that the Attorney General’s Office will have to sort out.

Mr. Scalzo stated that the only reason he asked this question is to know the
consequences it could mean for State government if we’re violating certain federal
grants and restrictions on lands that the Board owns and perhaps the loss of those
lands.

Chairman Woodling noted that Mr. Ream advised him that on some of these parks that
are listed there are some very valuable artifacts that would have to be taken care of. A
lot of those artifacts, such as at Tubac, would deteriorate without air conditioning or the
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ability to heat the building or whatever. Vandalism would be another problem. These
are very serious times. There is a budget crunch that is devastating to the entire
system, not to just to these eight parks.

Mr. Winkleman stated that there is a short period of time to analyze the budget. It
looks like we have a $600,000 issue to make it to the end of the year. Staff have come
up with one solution which would be closing these 8 parks. The Board is not being
asked to make that decision today. As he understands it, this is a solution. Staff have
additional work to do; the Board has an opportunity to think about it and talk with
various people and try to make a decision at the February 20" Board meeting. He
asked if that is the goal.

Mr. Travous responded that he is asking the Board to approve the list of parks
presented for consideration at the February 20" Board meeting. That approval lets staff
focus their efforts on those parks and the legalities and numbers that can be saved. It
also gives staff time to continue to work with the legislature to see if there are other
solutions. It gives staff time to see if more needs to be added to that list. Staff will
know better from DOA what time constraints they have and how much money will
have been lost by then.

Mr. Winkleman asked what good that does. What if, between now and then, the Board
decides that perhaps a couple of these parks shouldn’t be closed and a couple of others
should. He asked how a Board action such as is being requested helps if the ultimate
decision by the Board varies from it.

Mr. Travous responded that the ultimate decision could entail a lot of things. It allows
him to focus staff’s time on these projects and what is entailed. Because so much of our
money is in personnel services, it will affect personnel no matter what we do. It just
helps staff focus on this issue. We still have to deal with the grants issue. Let’s just
focus on those parks and get that process started. If the Board changes them in two
weeks from now then we change what we look at and then take it to DOA and run
those numbers. He has looked at the most cost-effective way and that is borne by the
net cost per visitor. It affects the fewest number of visitors and saves the Board the
most money.

Mr. Cordasco stated that he needed to follow-up on Mr. Winkleman'’s issue. He is
thinking about seasonality issues. Why couldn’t Slide Rock, Red Rock, and others be
completely closed until July? Or some other combination. Why couldn’t parks be
closed by seasonality rather than cost-by-visitor?

Mr. Travous responded that staff looked at that option. The Board tried seasonal
closures in 2002. The budget situation was much less than it is now. The problem with
seasonal closures is that we’re dealing with full-time staff that need to be moved all
over the state. They still live at the parks. It’s not like seasonal closures where people
live in Phoenix and just drive to work. These people live at the parks. If we seasonally
close Lyman Lake, what do we do with the 4 FTEs who live there? We can’t lay them
off part of the time — at least that’s what DOA says. The other issue is that with partial
things, the problem starts to cascade throughout the agency. If we don’t lop off an arm
now and staunch the bleeding there, we will end up having to cut it off at the shoulder a
month from now. Staff are trying to cut it off and put a tourniquet on it and save it by
the end of this FY.
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Chairman Woodling noted that Board Member Landry brought up a very good point
in looking at the non-resident visitors at some of these parks and seeing if there are
other parks that may fit and save us more money than the parks that are on this list.
What will staff do if they find out in further investigation that some of these parks
really bring in more money or out-of-state visitors.

Mr. Travous responded that the park that will be affected most, should the Board go
down that route, is Lake Havasu. In looking at the people who come in, almost half of
Lake Havasu'’s visitation is from California. Lake Havasu is a big money-maker. That’s
what would be traded out. He added that we can always add things on at the meeting
February 20".

Mr. Landry noted that it’s been stated in the paper that AZ has the worst General Fund
deficit percentage wise in the nation. We will have that again next year. He is really
glad he’s not a state-elected official. These are very difficult decisions in trying to
balance this budget. If he were voting, he might make different decisions. He has a lot
of empathy for the state legislature; however, in this role he is a pure advocate for ASP.
It breaks his heart to see Oracle on the closure list because it is one of the three parks he
had a part in bringing into the system in the 1980s besides Slide Rock and Red Rock.
There is no bad park on this list.

Mr. Landry stated that he wanted to raise specific concerns about Homolovi. Just like
Kartchner Caverns State Park, it has turned into one of the most unique state parks we
have because of the cultural and historical native connection with the Hopis. Itis a
model of a native state park with a Hopi Advisory Committee operation. He was
involved in bringing that park into the system many years ago when he was in the
Governor’s Office. Inlooking at that corner at the state and at how that community
and the Native American community have embraced that park, he will have other
choices on other parks before he would ever support Homolovi being closed. He
added that he understands that the Board has to look at moneymakers, but he really
wants to see the data on in-state vs. out-of-state visitors because his view on out-of-
state visitors is that they have other places to go and we can redirect them to other
parks.

Mr. Landry asked if staff have talked to the Parksland Foundation to see if they have
any emergency funds they can throw in here to help lighten the load. He added that
his comments to Mr. Travous earlier were on process and not substance. Mr.
Winkleman has the same bloody process in the State Land Dept. He stated that he
would like data on all of the parks on in-state cost per visitor.

Mr. Landry added that this can’t be all about numbers. There will be no easy choices.
He again stated that he would have a lot of difficulty voting to close Homolovi. If this
vote staff are requesting the Board take today is limiting and focusing, he will not
support it. He would support going forward. The Board meets again on February 20"
and there are a lot of people who want to give input to the Board. It won’t be easy.
The people serving on this Board volunteered for this job, were appointed and
confirmed, and have to balance and decide what our fiduciary responsibility is.

Mr. Landry noted that he has a lot of empathy with staff and knows other staffs are
going through the same thing throughout the state. It is brutal — and will be more
brutal next year. He is concerned that the 